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TRAVEL SECURITY

SAAB DEPLOYMENT READY

JENS BERGLUND

DIRECTOR
HEAD OF PERSONNEL SECURITY
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WHY IS TRAVEL RISK MANAGEMENT IMPORTANT? CONTEXT

ANALYSIS
Because your employees and your business are important!

REPORTING & RISK
Success factors: ANALYSIS ASSESSMENT

Management commitment (Live your values)
Business goals

Know requirements

A holistic cost approach

Clear mandatgs (budget — driver) CONTINGENCY SECURITY
Focus on reality - tools and procedures PLANING PROCEDURES
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38 Krav pa arbetsgivarens instruktionsskyldighet
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"Arbetsgivaren ska se till att arbetstagaren far god kdnnedom om de férhéllanden, under vilka arbetet
bedrivs, och att arbetstagaren upplyses om de risker som kan vara férbundna med arbetet.

Arbetsgivaren ska férvissa sig om att arbetstagaren har den utbildning som behévs och vet vad han

har att iaktta for att undga riskerna i arbetet.

Arbetsgivaren ska se till att endast arbetstagare som har fétt tillrdckliga instruktioner far tilltréde till
omraden dér det finns en pataglig risk for ohélsa eller olycksfall”

LEGAL OBLIGATIONS

"It shall be the duty of every employer to ensure; so far
as is reasonably practicable, the health, safety and
welfare at work of all his employees.*

Section 2(1) of the Health and Safety at Work etc Act
1974 states:
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Health & Safety
Exccutive
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“The Occupational Safety and Health Act requires
employers to comply with hazard-specific safety and
health standards.

In addition, employers must provide their employees with
a workplace free from recognized hazards likely to cause
death or serious physical harm under Section 5(a)(1), the
General Duty Clause of the Act. “

g UNITED STATES
DEPARTMENT OF LABOR
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FORSTA HJALPEN & KRISSTOD (AFS 1999:7)

6§ Kunskaper i forsta hjalpen

Med hansyn till verksamhetens art, omfattning och de sarskilda risker som finns skall det finnas tillrackligt antal
personer, som kan ge forsta hjalpen, tillgangliga pa arbetsstallet. Atgarder skall vidtas fér att kunskaper och
fardigheter i forsta hjalpen halls aktuella.

78 Kunskaper om krisstod

Chefer och arbetsledande personal skall ha tillrackliga kunskaper om krisstod for att kunna planera och ordna detta
pa ett [ampligt satt.

8§ Utrustning for forsta hjalpen

Vid alla arbetsstéllen skall i tillracklig omfattning finnas utrustning for forsta hjalpen. Utrustningen skall vara
anpassad efter riskerna i verksamheten. Den skall vara varselmarkt med skylt och vara |att att komma at.
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WHAT IS THE TRAVEL SECURITY RISKS? TR

ANALYSIS
Not always the obvious!!

Success factors:
REPORTING &

RISK
[ ! ) ANALYSIS ASSESSMENT
Monitoring from a assistance provider

Adapt operations accordingly
Communicate the risk as a trigger
Look at residual risks

'Y

TP vs ,..ﬁ A CONTINGENCY SECURITY
= ~ PLANING PROCEDURES
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THEFT CYBER

FIRE FRAUD
CORRUPTION CRIME

INSIDER THREATS

STREET CRIME VIOLENCE
SABOTAGE SOCIAL UNREST

ACCIDENTS  NEGLIGENCE
ESPIONAGE

'ORGANIZED CRIME

NATURAL DISASTERS

ACTIVISTS COUNTERFEIT

Ipanema Beach

Category Risk Category

Roads & traffic
Varying standard

WHAT IS THE TRAVEL SECURITY RISK Other Transport

Unreliable

Drive planned routes, minimum two vehicles travelling
together

Only use recommended taxis, avoid other public
transport

Power & Telecom.
Occasional blackouts

Bring back-up batteries and generators, bring sat-phone

Corruption
Widespread

RESIDUAL RISK Natural Hazards

fs

Avoid situations when you need police. Use regional
office to communicate with authorities

Plan routes and stay aware, 4x4 wheeler when on
smaller roads

Accommodations
Various quality

Likelihood Infections

Malaria, Cholera

Only use recommended hotels

Use barrier protections, insect repellents, chemical
prophylaxis and vaccines

Water & Food
Elevated risk

Avoid street food, avoid pre-peeled frui, choose hot,
cooked food. Only drink bottled water

Heat Stress
Dry, hot dimate

Stay in shade, rehydrate and use AC and sunscreen

Medical Care
Various quality

Only use recommended hospitals

Elevated Threat solution for all company communication.

Crime
N Elevated risk

Keep a low profile, avoid dark streets, don't show signs
of wealth. Move in groups. Don't resist attackers.

»
Terrorism Minimise time spent at potential target areas

Consequence High frequencies

Social Unrest

Elevated risk

Avoid demonstrations, rallies and picket lines.

M
M
M
M
M
M
M
M
Intellectual Property n Use encrypted hard drive, encrypted IP and VPN-
M

Occ. Health & Safety See individual/site specific risks.

Various Levels L
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WHAT CAN WE DO TO MANAGE SECURITY RISKS? CONTEXT

ANALYSIS
Not much without knowledge and gear!

Success factors:
REPORTING & RISK
! ANALYSIS ASSESSMENT
Structured and risk based approach

Timing is important
Handbook and intra-net information
Security equipment
Training for behaviour change DRT

CONTINGENCY SECURITY
PLANING PROCEDURES
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Pre Trip- Travel
Advisory Tracking

WHAT CAN WE DO TO MANAGE SECURITY RISKS?

@ i
& \~
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COUNTRY REPORTS TRAVEL AGENCY TRAVEL INCIDENT Online Online
Y Security info Medical info
n
[}

Global
Assistance
Centre

[]

n

[

L ]
DEPLOYMENT READY PRE-TRIP ADVISORY ASSISTANCE & ALERTS ASSISTANCE & TRACKING
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0 Hotel
@ GCar Rental Restriction
o Taxi Resfriction

@ Public Transport Restriction

G Saab Standard Computer
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BEFORE AND DURING TRAVEL

Lvrevious DETAILED DESCRIPTION BT

READ GOUNTRY REPORTS

Deployment Read:

Training part 0
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Travel Security App Travel Medecine

One Click Global Emergancy Call & Security Handbook
24/7 Medical and Security Advice

Check-In for Support

Security and medical Notifications

Medical and Security Online Guides

Pocket Country
Security Guide

Local risk

(ET

Contact numbers
Emergency procedures
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WHAT CAN WE DO IN CASE OF INCIDENTS OR CRISES? CONTEXT
ANALYSIS
Not much without knowledge and gear!

Success factors: SRR &

RISK
ANALYSIS ASSESSMENT
Assistant provider available

Proactive approach
Trained employees
Trained management team
Crises vs Incident

CONTINGENCY SECURITY

PLANING PROCEDURES
T
- val |

Staff
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WHAT CAN WE DO IN CASE OF INCIDENTS & CRISE

Not much without knowledge and gear!

Plan for actions in case of deviation of main plan
Victim of crimes

Civil unrest

Injury or death

Kidnap & Ransom
Natural disasters

Fire incidents
Information/hardware loss

HANDBOOK

TRAVEL
& Sy, ,ﬁ"’“"‘

P
FACTS | Apyice 1 TNEATMENT

N\

Checklist
O Keep updated
Manage language and culturs
Emergency assistance
Insurance cover
Vaccinations
Passport, visa, customs and local legislation
Aids for finding your way around
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BE YOUR ON BODY GUARD!

Pre Trip- e
Advisory Tracking

s, Email
Alerts

Online Oniine:
Securityinfo | | Medical info

‘Symptoms: Hgh fev, headachs, Ioss of aopetie,
aarmosa, muscle pan

Déstnbution vector: Via contaminated tood and
Protection: Vaccine, far mrclswpmnun:rwpmnu
New tose every Hird yaar. Ofharstse good ygiens.
‘Brocedures far hand wasning, waler and food

Treatment: Sultameihoxazole” and imetoprn” 800 G160
g 02 19 70 S (BACHTE), SEMAVEY CHSOKECT
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RUMN: Flee and seak cover in the nearsst secure place. Aun in short stages.
HIDE: Hige: In & ecurs place. Bamcade the door; Set your mobiie io s mods.
FIGHT: Fight s & last resort. Try to overpowes/disanm of play osad.

Terror attack - in the vicinity

E ¢ N0 SXPOSUrE sk of seconcary atack).

2 Natify that you ars unhamed, avokd overioacing mobile-Antemat netwark’
3. Gather information about direction of and distance of the threat

4. Avoid gatherings of pacple and pUbHG fransport.

Terrar attack — WITnin signt or haarnng .

e fire .
1. Seek covar. @
2 josaniily tha diection of danger and whare the nearest alternative cover s’

3. Move quickly, quictty nd hidden to the next covar,

4. Coninus i short stages at nigh spead, from cover to cover,

Foad biookVehicks chenkpaint

« Drivein Totiow . Oy cal f
» W1t 12 dark oisisids, fum on the m:aﬂ:rug'mg,

. arise. appoint B patient, behave respectiully.

el i it e ()
2.Go the the nearest sacure place and cary out a seif-chack.
3. Block 3 cands and devices ost a2 quickly & possible.

Assault - iImminant

1. Placa yoursel tzofically. Create distance and make sure there ame
Dijects Datween you.

2. De-ascaiata with mn-agg'seave body [Enguage. Show your paims, speak calmiy.

4 Check o e soundings. 0 thal o fUinir person snesk tp from befind.

idenilly 3 susteble flight path, o vl for help.

Fire

1. Save yourssif and hose In danger.
2. Wam all trsatenad by the fire.

3. Activate the fire &farm or local emengency number:

4. Put cut the firs 1f you think you can.

Thaft or ioss of passport
1. Block & cards and devioes lost as quickly as poasibla.
2 Block the passport via your ambassy. Thay can lssue & lamparary passy

02/12/2022
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Alert employees and coordination centres of deteriorated situation. Increase alert level
in-country and set Notice-to —Move.

Stop incoming / planned personnel. Travel Ban

Advance planned departures — keep only essential staff (regular flights)

v
% Stand Fast at secure locations (Evacuation Assembly Area). Be prepared to evacuate
—a\ with essential personal and company equipment

g
Movement to designated Evacuation Port of Departure PoD with safe transports on
safe routes

Vs Home | Marsal T2 £,

Await evacuation flight at PoD. Contracted air transport company. Immigration
routines.

Flight to Safe Haven. Transfer to regular flights for home country. .

- o ( - as | P - P
Basic Security Informationssékerhet Anldggningsskydd Personalsékerhet R:

esesdkerhet

PRECAUTION

Ta reda pa riskniva

Olika lander &r olika s&kra att resa till och kréaver darfor
olika nivaer av forberedelser. Ju hogre riskniva desto
fler forberedelser innebar det. Infor din resa ar det
darfor viktigt att kdnna till vilken riskniva det &r pa ditt
destinationsland.

VERY HIGH

Vilken huvudriskniva bedéms foljande lander till?

Storbritannien Venezuela

Indien Somalia

COPYRIGHT SAAB AB | CHZ | Issue 1
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WHAT CAN WE DO AFTER AN INCIDENT?

Learn and develop!

Success factors: TR

ANALYSIS
Establish report system and culture

Evaluate situational awareness and training

Evaluate possible motives and targeting

Review effectiveness of security planning and training
Implement finding

CONTINGENCY
PLANING

R

ANY CONFIDENTIAL| NOT EXPORT CONTROLLED | NOT CLASSIFIED
| CHZ | Issue 1

CONTEXT
ANALYSIS

RISK
ASSESSMENT

SECURITY
PROCEDURES

11
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WHAT WE LEARNED DURING OUR PATH...

Travel Security will endorse:

Resilient global operations with a customer focus
Attract and keep the best
Live your own values, Live your customers values

Focus on behavior change and tools —
PowerPoints and policies does not save lives!

REPORTING &
ANALYSIS

CONTINGENCY
PLANING

02/12/2022

ITROLLED | NOT CLASSIFIED
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CONTEXT
ANALYSIS

RISK
ASSESSMENT

SECURITY
PROCEDURES
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WHY IS TRAVEL RISK MANAGEMENT IMPORTANT? CONTEXT

ANALYSIS
Because your employees and your business are important!

REPORTING & RISK
Success factors: ANALYSIS ASSESSMENT

Management commitment (Live your values)
Business goals

Know requirements

A holistic cost approach

Clear mandatgs (budget — driver) CONTINGENCY SECURITY
Focus on reality - tools and procedures PLANING PROCEDURES
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38 Krav pa arbetsgivarens instruktionsskyldighet
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"Arbetsgivaren ska se till att arbetstagaren far god kdnnedom om de férhéllanden, under vilka arbetet
bedrivs, och att arbetstagaren upplyses om de risker som kan vara férbundna med arbetet.

Arbetsgivaren ska férvissa sig om att arbetstagaren har den utbildning som behévs och vet vad han

har att iaktta for att undga riskerna i arbetet.

Arbetsgivaren ska se till att endast arbetstagare som har fétt tillrdckliga instruktioner far tilltréde till
omraden dér det finns en pataglig risk for ohélsa eller olycksfall”

LEGAL OBLIGATIONS

"It shall be the duty of every employer to ensure; so far
as is reasonably practicable, the health, safety and
welfare at work of all his employees.*

Section 2(1) of the Health and Safety at Work etc Act
1974 states:

=+ =

Health & Safety
Exccutive

) L=

COMPANY CONFIDENTIAL| NOT EXPORT CONTROLLED | NOT CLASSIFIED
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“The Occupational Safety and Health Act requires
employers to comply with hazard-specific safety and
health standards.

In addition, employers must provide their employees with
a workplace free from recognized hazards likely to cause
death or serious physical harm under Section 5(a)(1), the
General Duty Clause of the Act. “

g UNITED STATES
DEPARTMENT OF LABOR
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FORSTA HJALPEN & KRISSTOD (AFS 1999:7)

6§ Kunskaper i forsta hjalpen

Med hansyn till verksamhetens art, omfattning och de sarskilda risker som finns skall det finnas tillrackligt antal
personer, som kan ge forsta hjalpen, tillgangliga pa arbetsstallet. Atgarder skall vidtas fér att kunskaper och
fardigheter i forsta hjalpen halls aktuella.

78 Kunskaper om krisstod

Chefer och arbetsledande personal skall ha tillrackliga kunskaper om krisstod for att kunna planera och ordna detta
pa ett [ampligt satt.

8§ Utrustning for forsta hjalpen

Vid alla arbetsstéllen skall i tillracklig omfattning finnas utrustning for forsta hjalpen. Utrustningen skall vara
anpassad efter riskerna i verksamheten. Den skall vara varselmarkt med skylt och vara |att att komma at.

Y ! J.:-'-;
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WHAT IS THE TRAVEL SECURITY RISKS? TR

ANALYSIS
Not always the obvious!!

Success factors:
REPORTING &

RISK
[ ! ) ANALYSIS ASSESSMENT
Monitoring from a assistance provider

Adapt operations accordingly
Communicate the risk as a trigger
Look at residual risks

'Y

TP vs ,..ﬁ A CONTINGENCY SECURITY
= ~ PLANING PROCEDURES
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THEFT CYBER

FIRE FRAUD
CORRUPTION CRIME

INSIDER THREATS

STREET CRIME VIOLENCE
SABOTAGE SOCIAL UNREST

ACCIDENTS  NEGLIGENCE
ESPIONAGE

'ORGANIZED CRIME

NATURAL DISASTERS

ACTIVISTS COUNTERFEIT

Ipanema Beach

Category Risk Category

Roads & traffic
Varying standard

WHAT IS THE TRAVEL SECURITY RISK Other Transport

Unreliable

Drive planned routes, minimum two vehicles travelling
together

Only use recommended taxis, avoid other public
transport

Power & Telecom.
Occasional blackouts

Bring back-up batteries and generators, bring sat-phone

Corruption
Widespread

RESIDUAL RISK Natural Hazards

fs

Avoid situations when you need police. Use regional
office to communicate with authorities

Plan routes and stay aware, 4x4 wheeler when on
smaller roads

Accommodations
Various quality

Likelihood Infections

Malaria, Cholera

Only use recommended hotels

Use barrier protections, insect repellents, chemical
prophylaxis and vaccines

Water & Food
Elevated risk

Avoid street food, avoid pre-peeled frui, choose hot,
cooked food. Only drink bottled water

Heat Stress
Dry, hot dimate

Stay in shade, rehydrate and use AC and sunscreen

Medical Care
Various quality

Only use recommended hospitals

Elevated Threat solution for all company communication.

Crime
N Elevated risk

Keep a low profile, avoid dark streets, don't show signs
of wealth. Move in groups. Don't resist attackers.

»
Terrorism Minimise time spent at potential target areas

Consequence High frequencies

Social Unrest

Elevated risk

Avoid demonstrations, rallies and picket lines.

M
M
M
M
M
M
M
M
Intellectual Property n Use encrypted hard drive, encrypted IP and VPN-
M

Occ. Health & Safety See individual/site specific risks.

Various Levels L
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WHAT CAN WE DO TO MANAGE SECURITY RISKS? CONTEXT

ANALYSIS
Not much without knowledge and gear!

Success factors:
REPORTING & RISK
! ANALYSIS ASSESSMENT
Structured and risk based approach

Timing is important
Handbook and intra-net information
Security equipment
Training for behaviour change DRT

CONTINGENCY SECURITY
PLANING PROCEDURES
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Pre Trip- Travel
Advisory Tracking

WHAT CAN WE DO TO MANAGE SECURITY RISKS?

@ i
& \~
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COUNTRY REPORTS TRAVEL AGENCY TRAVEL INCIDENT Online Online
Y Security info Medical info
n
[}

Global
Assistance
Centre
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DEPLOYMENT READY PRE-TRIP ADVISORY ASSISTANCE & ALERTS ASSISTANCE & TRACKING
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BEFORE AND DURING TRAVEL

Lvrevious DETAILED DESCRIPTION BT

READ GOUNTRY REPORTS

Deployment Read:

Training part 0
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Travel Security App Travel Medecine

One Click Global Emergancy Call & Security Handbook
24/7 Medical and Security Advice

Check-In for Support

Security and medical Notifications

Medical and Security Online Guides

Pocket Country
Security Guide

Local risk

(ET

Contact numbers
Emergency procedures
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WHAT CAN WE DO IN CASE OF INCIDENTS OR CRISES? CONTEXT
ANALYSIS
Not much without knowledge and gear!

Success factors: SRR &

RISK
ANALYSIS ASSESSMENT
Assistant provider available

Proactive approach
Trained employees
Trained management team
Crises vs Incident

CONTINGENCY SECURITY

PLANING PROCEDURES
T
- val |

Staff
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WHAT CAN WE DO IN CASE OF INCIDENTS & CRISE

Not much without knowledge and gear!

Plan for actions in case of deviation of main plan
Victim of crimes

Civil unrest

Injury or death

Kidnap & Ransom
Natural disasters

Fire incidents
Information/hardware loss

HANDBOOK

TRAVEL
& Sy, ,ﬁ"’“"‘

P
FACTS | Apyice 1 TNEATMENT

N\

Checklist
O Keep updated
Manage language and culturs
Emergency assistance
Insurance cover
Vaccinations
Passport, visa, customs and local legislation
Aids for finding your way around
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BE YOUR ON BODY GUARD!

Pre Trip- e
Advisory Tracking

s, Email
Alerts

Online Oniine:
Securityinfo | | Medical info

‘Symptoms: Hgh fev, headachs, Ioss of aopetie,
aarmosa, muscle pan

Déstnbution vector: Via contaminated tood and
Protection: Vaccine, far mrclswpmnun:rwpmnu
New tose every Hird yaar. Ofharstse good ygiens.
‘Brocedures far hand wasning, waler and food

Treatment: Sultameihoxazole” and imetoprn” 800 G160
g 02 19 70 S (BACHTE), SEMAVEY CHSOKECT
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RUMN: Flee and seak cover in the nearsst secure place. Aun in short stages.
HIDE: Hige: In & ecurs place. Bamcade the door; Set your mobiie io s mods.
FIGHT: Fight s & last resort. Try to overpowes/disanm of play osad.

Terror attack - in the vicinity

E ¢ N0 SXPOSUrE sk of seconcary atack).

2 Natify that you ars unhamed, avokd overioacing mobile-Antemat netwark’
3. Gather information about direction of and distance of the threat

4. Avoid gatherings of pacple and pUbHG fransport.

Terrar attack — WITnin signt or haarnng .

e fire .
1. Seek covar. @
2 josaniily tha diection of danger and whare the nearest alternative cover s’

3. Move quickly, quictty nd hidden to the next covar,

4. Coninus i short stages at nigh spead, from cover to cover,

Foad biookVehicks chenkpaint

« Drivein Totiow . Oy cal f
» W1t 12 dark oisisids, fum on the m:aﬂ:rug'mg,

. arise. appoint B patient, behave respectiully.

el i it e ()
2.Go the the nearest sacure place and cary out a seif-chack.
3. Block 3 cands and devices ost a2 quickly & possible.

Assault - iImminant

1. Placa yoursel tzofically. Create distance and make sure there ame
Dijects Datween you.

2. De-ascaiata with mn-agg'seave body [Enguage. Show your paims, speak calmiy.

4 Check o e soundings. 0 thal o fUinir person snesk tp from befind.

idenilly 3 susteble flight path, o vl for help.

Fire

1. Save yourssif and hose In danger.
2. Wam all trsatenad by the fire.

3. Activate the fire &farm or local emengency number:

4. Put cut the firs 1f you think you can.

Thaft or ioss of passport
1. Block & cards and devioes lost as quickly as poasibla.
2 Block the passport via your ambassy. Thay can lssue & lamparary passy

02/12/2022
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Alert employees and coordination centres of deteriorated situation. Increase alert level
in-country and set Notice-to —Move.

Stop incoming / planned personnel. Travel Ban

Advance planned departures — keep only essential staff (regular flights)

v
% Stand Fast at secure locations (Evacuation Assembly Area). Be prepared to evacuate
—a\ with essential personal and company equipment

g
Movement to designated Evacuation Port of Departure PoD with safe transports on
safe routes

Vs Home | Marsal T2 £,

Await evacuation flight at PoD. Contracted air transport company. Immigration
routines.

Flight to Safe Haven. Transfer to regular flights for home country. .

- o ( - as | P - P
Basic Security Informationssékerhet Anldggningsskydd Personalsékerhet R:

esesdkerhet

PRECAUTION

Ta reda pa riskniva

Olika lander &r olika s&kra att resa till och kréaver darfor
olika nivaer av forberedelser. Ju hogre riskniva desto
fler forberedelser innebar det. Infor din resa ar det
darfor viktigt att kdnna till vilken riskniva det &r pa ditt
destinationsland.

VERY HIGH

Vilken huvudriskniva bedéms foljande lander till?

Storbritannien Venezuela

Indien Somalia

COPYRIGHT SAAB AB | CHZ | Issue 1
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WHAT CAN WE DO AFTER AN INCIDENT?

Learn and develop!

Success factors: TR

ANALYSIS
Establish report system and culture

Evaluate situational awareness and training

Evaluate possible motives and targeting

Review effectiveness of security planning and training
Implement finding

CONTINGENCY
PLANING

R

ANY CONFIDENTIAL| NOT EXPORT CONTROLLED | NOT CLASSIFIED
| CHZ | Issue 1

CONTEXT
ANALYSIS

RISK
ASSESSMENT

SECURITY
PROCEDURES

11
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WHAT WE LEARNED DURING OUR PATH...

Travel Security will endorse:

Resilient global operations with a customer focus
Attract and keep the best
Live your own values, Live your customers values

Focus on behavior change and tools —
PowerPoints and policies does not save lives!

REPORTING &
ANALYSIS

CONTINGENCY
PLANING

02/12/2022
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HZ | I

CONTEXT
ANALYSIS

RISK
ASSESSMENT

SECURITY
PROCEDURES
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TRAVEL SECURITY

SAAB DEPLOYMENT READY

JENS BERGLUND

DIRECTOR
HEAD OF PERSONNEL SECURITY

COMPANY UNCLASSIFIED| NOT EXPORT CONTROLLED | NOT CLASSIFIED
COPYRIGHT SAAB AB | CHZ | Issue 1

WHY IS TRAVEL RISK MANAGEMENT IMPORTANT? CONTEXT

ANALYSIS
Because your employees and your business are important!

REPORTING & RISK
Success factors: ANALYSIS ASSESSMENT

Management commitment (Live your values)
Business goals

Know requirements

A holistic cost approach

Clear mandatgs (budget — driver) CONTINGENCY SECURITY
Focus on reality - tools and procedures PLANING PROCEDURES
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CHANGE

COMPANY UNCLASSIFIED| NOT EXPORT CONTROLLED | NOT CLASSIFIED
COPYRIGHT SAAB AB | CHZ | Issue 1

\zation
SR,
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Internal stakeholders
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ine managemen . :
Communications Standards

‘ . ARBETSMILJO
Finance (procurement) £ VERKET

Legal
HR

Other stakeholders

Travel Agency

Insurance Provider
Assistance Provider
Governmental organizations
Foreign authorities
Customers

Suppliers
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Media & Brand
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38 Krav pa arbetsgivarens instruktionsskyldighet

02/12/2022
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"Arbetsgivaren ska se till att arbetstagaren far god kdnnedom om de férhéllanden, under vilka arbetet
bedrivs, och att arbetstagaren upplyses om de risker som kan vara férbundna med arbetet.

Arbetsgivaren ska férvissa sig om att arbetstagaren har den utbildning som behévs och vet vad han

har att iaktta for att undga riskerna i arbetet.

Arbetsgivaren ska se till att endast arbetstagare som har fétt tillrdckliga instruktioner far tilltréde till
omraden dér det finns en pataglig risk for ohélsa eller olycksfall”

LEGAL OBLIGATIONS

"It shall be the duty of every employer to ensure; so far
as is reasonably practicable, the health, safety and
welfare at work of all his employees.*

Section 2(1) of the Health and Safety at Work etc Act
1974 states:

=+ =

Health & Safety
Exccutive

) L=

COMPANY CONFIDENTIAL| NOT EXPORT CONTROLLED | NOT CLASSIFIED
| CHZ | Issue 1

“The Occupational Safety and Health Act requires
employers to comply with hazard-specific safety and
health standards.

In addition, employers must provide their employees with
a workplace free from recognized hazards likely to cause
death or serious physical harm under Section 5(a)(1), the
General Duty Clause of the Act. “

g UNITED STATES
DEPARTMENT OF LABOR



Copyright Saab AB 02/12/2022

COMPANY CONFIDENTIAL| NOT EXPORT CONTROLLED | NOT CLASSIFIED
| CHZ | Issue 1

FORSTA HJALPEN & KRISSTOD (AFS 1999:7)

6§ Kunskaper i forsta hjalpen

Med hansyn till verksamhetens art, omfattning och de sarskilda risker som finns skall det finnas tillrackligt antal
personer, som kan ge forsta hjalpen, tillgangliga pa arbetsstallet. Atgarder skall vidtas fér att kunskaper och
fardigheter i forsta hjalpen halls aktuella.

78 Kunskaper om krisstod

Chefer och arbetsledande personal skall ha tillrackliga kunskaper om krisstod for att kunna planera och ordna detta
pa ett [ampligt satt.

8§ Utrustning for forsta hjalpen

Vid alla arbetsstéllen skall i tillracklig omfattning finnas utrustning for forsta hjalpen. Utrustningen skall vara
anpassad efter riskerna i verksamheten. Den skall vara varselmarkt med skylt och vara |att att komma at.

Y ! J.:-'-;

NTROLLED | NOT CLASSIFIED
1T ABI’CHZ | Issue 1

WHAT IS THE TRAVEL SECURITY RISKS? TR

ANALYSIS
Not always the obvious!!

Success factors:
REPORTING &

RISK
[ ! ) ANALYSIS ASSESSMENT
Monitoring from a assistance provider

Adapt operations accordingly
Communicate the risk as a trigger
Look at residual risks

'Y

TP vs ,..ﬁ A CONTINGENCY SECURITY
= ~ PLANING PROCEDURES
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_ LI5S
THEFT CYBER

FIRE FRAUD
CORRUPTION CRIME

INSIDER THREATS

STREET CRIME VIOLENCE
SABOTAGE SOCIAL UNREST

ACCIDENTS  NEGLIGENCE
ESPIONAGE

'ORGANIZED CRIME

NATURAL DISASTERS

ACTIVISTS COUNTERFEIT

Ipanema Beach

Category Risk Category

Roads & traffic
Varying standard

WHAT IS THE TRAVEL SECURITY RISK Other Transport

Unreliable

Drive planned routes, minimum two vehicles travelling
together

Only use recommended taxis, avoid other public
transport

Power & Telecom.
Occasional blackouts

Bring back-up batteries and generators, bring sat-phone

Corruption
Widespread

RESIDUAL RISK Natural Hazards

fs

Avoid situations when you need police. Use regional
office to communicate with authorities

Plan routes and stay aware, 4x4 wheeler when on
smaller roads

Accommodations
Various quality

Likelihood Infections

Malaria, Cholera

Only use recommended hotels

Use barrier protections, insect repellents, chemical
prophylaxis and vaccines

Water & Food
Elevated risk

Avoid street food, avoid pre-peeled frui, choose hot,
cooked food. Only drink bottled water

Heat Stress
Dry, hot dimate

Stay in shade, rehydrate and use AC and sunscreen

Medical Care
Various quality

Only use recommended hospitals

Elevated Threat solution for all company communication.

Crime
N Elevated risk

Keep a low profile, avoid dark streets, don't show signs
of wealth. Move in groups. Don't resist attackers.

»
Terrorism Minimise time spent at potential target areas

Consequence High frequencies

Social Unrest

Elevated risk

Avoid demonstrations, rallies and picket lines.

M
M
M
M
M
M
M
M
Intellectual Property n Use encrypted hard drive, encrypted IP and VPN-
M

Occ. Health & Safety See individual/site specific risks.

Various Levels L
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WHAT CAN WE DO TO MANAGE SECURITY RISKS? CONTEXT

ANALYSIS
Not much without knowledge and gear!

Success factors:
REPORTING & RISK
! ANALYSIS ASSESSMENT
Structured and risk based approach

Timing is important
Handbook and intra-net information
Security equipment
Training for behaviour change DRT

CONTINGENCY SECURITY
PLANING PROCEDURES

LR PANY UNCLASSIFIED| NOT EXPORT CONTROLLED | NOT CLASSIFIED
COPYRIGHT SAAB AB | CHZ | Issue 1

Pre Trip- Travel
Advisory Tracking

WHAT CAN WE DO TO MANAGE SECURITY RISKS?

@ i
& \~
L]
COUNTRY REPORTS TRAVEL AGENCY TRAVEL INCIDENT Online Online
Y Security info Medical info
n
[}

Global
Assistance
Centre

[]

n

[

L ]
DEPLOYMENT READY PRE-TRIP ADVISORY ASSISTANCE & ALERTS ASSISTANCE & TRACKING
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0 Hotel
@ GCar Rental Restriction
o Taxi Resfriction

@ Public Transport Restriction

G Saab Standard Computer

COMPANY UNCLASSIFIED| NOT EXPORT CONTROLLED | NOT CLASSIFIED
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BEFORE AND DURING TRAVEL

Lvrevious DETAILED DESCRIPTION BT

READ GOUNTRY REPORTS

Deployment Read:

Training part 0
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Travel Security App Travel Medecine

One Click Global Emergancy Call & Security Handbook
24/7 Medical and Security Advice

Check-In for Support

Security and medical Notifications

Medical and Security Online Guides

Pocket Country
Security Guide

Local risk

(ET

Contact numbers
Emergency procedures

~ COMPANY UNCLASSIFIED| NOT EXPORT CONTROLLED | NOT CLASSIFIED
COPYRIGHT SAAB AB | CHZ | Issue 1

WHAT CAN WE DO IN CASE OF INCIDENTS OR CRISES? CONTEXT
ANALYSIS
Not much without knowledge and gear!

Success factors: SRR &

RISK
ANALYSIS ASSESSMENT
Assistant provider available

Proactive approach
Trained employees
Trained management team
Crises vs Incident

CONTINGENCY SECURITY

PLANING PROCEDURES
T
- val |

Staff
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WHAT CAN WE DO IN CASE OF INCIDENTS & CRISE

Not much without knowledge and gear!

Plan for actions in case of deviation of main plan
Victim of crimes

Civil unrest

Injury or death

Kidnap & Ransom
Natural disasters

Fire incidents
Information/hardware loss

HANDBOOK

TRAVEL
& Sy, ,ﬁ"’“"‘

P
FACTS | Apyice 1 TNEATMENT

N\

Checklist
O Keep updated
Manage language and culturs
Emergency assistance
Insurance cover
Vaccinations
Passport, visa, customs and local legislation
Aids for finding your way around

~ COMPANY UNCLASSIFIED| NOT EXPORT CONTROLLED | NOT CLASSIFIED
COPYRIGHT SAAB AB | CHZ | Issue 1

BE YOUR ON BODY GUARD!

Pre Trip- e
Advisory Tracking

s, Email
Alerts

Online Oniine:
Securityinfo | | Medical info

‘Symptoms: Hgh fev, headachs, Ioss of aopetie,
aarmosa, muscle pan

Déstnbution vector: Via contaminated tood and
Protection: Vaccine, far mrclswpmnun:rwpmnu
New tose every Hird yaar. Ofharstse good ygiens.
‘Brocedures far hand wasning, waler and food

Treatment: Sultameihoxazole” and imetoprn” 800 G160
g 02 19 70 S (BACHTE), SEMAVEY CHSOKECT

- COMPANY UNCLASSIFIED| NOT EXPORT CONTROLLED | NOT CLASSIFIED
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RUMN: Flee and seak cover in the nearsst secure place. Aun in short stages.
HIDE: Hige: In & ecurs place. Bamcade the door; Set your mobiie io s mods.
FIGHT: Fight s & last resort. Try to overpowes/disanm of play osad.

Terror attack - in the vicinity

E ¢ N0 SXPOSUrE sk of seconcary atack).

2 Natify that you ars unhamed, avokd overioacing mobile-Antemat netwark’
3. Gather information about direction of and distance of the threat

4. Avoid gatherings of pacple and pUbHG fransport.

Terrar attack — WITnin signt or haarnng .

e fire .
1. Seek covar. @
2 josaniily tha diection of danger and whare the nearest alternative cover s’

3. Move quickly, quictty nd hidden to the next covar,

4. Coninus i short stages at nigh spead, from cover to cover,

Foad biookVehicks chenkpaint

« Drivein Totiow . Oy cal f
» W1t 12 dark oisisids, fum on the m:aﬂ:rug'mg,

. arise. appoint B patient, behave respectiully.

el i it e ()
2.Go the the nearest sacure place and cary out a seif-chack.
3. Block 3 cands and devices ost a2 quickly & possible.

Assault - iImminant

1. Placa yoursel tzofically. Create distance and make sure there ame
Dijects Datween you.

2. De-ascaiata with mn-agg'seave body [Enguage. Show your paims, speak calmiy.

4 Check o e soundings. 0 thal o fUinir person snesk tp from befind.

idenilly 3 susteble flight path, o vl for help.

Fire

1. Save yourssif and hose In danger.
2. Wam all trsatenad by the fire.

3. Activate the fire &farm or local emengency number:

4. Put cut the firs 1f you think you can.

Thaft or ioss of passport
1. Block & cards and devioes lost as quickly as poasibla.
2 Block the passport via your ambassy. Thay can lssue & lamparary passy

02/12/2022
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Alert employees and coordination centres of deteriorated situation. Increase alert level
in-country and set Notice-to —Move.

Stop incoming / planned personnel. Travel Ban

Advance planned departures — keep only essential staff (regular flights)

v
% Stand Fast at secure locations (Evacuation Assembly Area). Be prepared to evacuate
—a\ with essential personal and company equipment

g
Movement to designated Evacuation Port of Departure PoD with safe transports on
safe routes

Vs Home | Marsal T2 £,

Await evacuation flight at PoD. Contracted air transport company. Immigration
routines.

Flight to Safe Haven. Transfer to regular flights for home country. .

- o ( - as | P - P
Basic Security Informationssékerhet Anldggningsskydd Personalsékerhet R:

esesdkerhet

PRECAUTION

Ta reda pa riskniva

Olika lander &r olika s&kra att resa till och kréaver darfor
olika nivaer av forberedelser. Ju hogre riskniva desto
fler forberedelser innebar det. Infor din resa ar det
darfor viktigt att kdnna till vilken riskniva det &r pa ditt
destinationsland.

VERY HIGH

Vilken huvudriskniva bedéms foljande lander till?

Storbritannien Venezuela

Indien Somalia

COPYRIGHT SAAB AB | CHZ | Issue 1

COMPANY UNCLASSIFIED| NOT EXPORT CONTROLLED | NOT CLASSIFIED °
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WHAT CAN WE DO AFTER AN INCIDENT?

Learn and develop!

Success factors: TR

ANALYSIS
Establish report system and culture

Evaluate situational awareness and training

Evaluate possible motives and targeting

Review effectiveness of security planning and training
Implement finding

CONTINGENCY
PLANING

R

ANY CONFIDENTIAL| NOT EXPORT CONTROLLED | NOT CLASSIFIED
| CHZ | Issue 1

CONTEXT
ANALYSIS

RISK
ASSESSMENT

SECURITY
PROCEDURES

11
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WHAT WE LEARNED DURING OUR PATH...

Travel Security will endorse:

Resilient global operations with a customer focus
Attract and keep the best
Live your own values, Live your customers values

Focus on behavior change and tools —
PowerPoints and policies does not save lives!

REPORTING &
ANALYSIS

CONTINGENCY
PLANING

02/12/2022
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CONTEXT
ANALYSIS

RISK
ASSESSMENT

SECURITY
PROCEDURES
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TRAVEL SECURITY

SAAB DEPLOYMENT READY

JENS BERGLUND

DIRECTOR
HEAD OF PERSONNEL SECURITY

COMPANY UNCLASSIFIED| NOT EXPORT CONTROLLED | NOT CLASSIFIED
COPYRIGHT SAAB AB | CHZ | Issue 1

WHY IS TRAVEL RISK MANAGEMENT IMPORTANT? CONTEXT

ANALYSIS
Because your employees and your business are important!

REPORTING & RISK
Success factors: ANALYSIS ASSESSMENT

Management commitment (Live your values)
Business goals

Know requirements

A holistic cost approach

Clear mandatgs (budget — driver) CONTINGENCY SECURITY
Focus on reality - tools and procedures PLANING PROCEDURES
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CHANGE
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\zation
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Internal stakeholders
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Communications Standards

‘ . ARBETSMILJO
Finance (procurement) £ VERKET

Legal
HR

Other stakeholders

Travel Agency

Insurance Provider
Assistance Provider
Governmental organizations
Foreign authorities
Customers

Suppliers

(o

Media & Brand
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38 Krav pa arbetsgivarens instruktionsskyldighet

02/12/2022
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"Arbetsgivaren ska se till att arbetstagaren far god kdnnedom om de férhéllanden, under vilka arbetet
bedrivs, och att arbetstagaren upplyses om de risker som kan vara férbundna med arbetet.

Arbetsgivaren ska férvissa sig om att arbetstagaren har den utbildning som behévs och vet vad han

har att iaktta for att undga riskerna i arbetet.

Arbetsgivaren ska se till att endast arbetstagare som har fétt tillrdckliga instruktioner far tilltréde till
omraden dér det finns en pataglig risk for ohélsa eller olycksfall”

LEGAL OBLIGATIONS

"It shall be the duty of every employer to ensure; so far
as is reasonably practicable, the health, safety and
welfare at work of all his employees.*

Section 2(1) of the Health and Safety at Work etc Act
1974 states:

=+ =

Health & Safety
Exccutive

) L=

COMPANY CONFIDENTIAL| NOT EXPORT CONTROLLED | NOT CLASSIFIED
| CHZ | Issue 1

“The Occupational Safety and Health Act requires
employers to comply with hazard-specific safety and
health standards.

In addition, employers must provide their employees with
a workplace free from recognized hazards likely to cause
death or serious physical harm under Section 5(a)(1), the
General Duty Clause of the Act. “

g UNITED STATES
DEPARTMENT OF LABOR
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FORSTA HJALPEN & KRISSTOD (AFS 1999:7)

6§ Kunskaper i forsta hjalpen

Med hansyn till verksamhetens art, omfattning och de sarskilda risker som finns skall det finnas tillrackligt antal
personer, som kan ge forsta hjalpen, tillgangliga pa arbetsstallet. Atgarder skall vidtas fér att kunskaper och
fardigheter i forsta hjalpen halls aktuella.

78 Kunskaper om krisstod

Chefer och arbetsledande personal skall ha tillrackliga kunskaper om krisstod for att kunna planera och ordna detta
pa ett [ampligt satt.

8§ Utrustning for forsta hjalpen

Vid alla arbetsstéllen skall i tillracklig omfattning finnas utrustning for forsta hjalpen. Utrustningen skall vara
anpassad efter riskerna i verksamheten. Den skall vara varselmarkt med skylt och vara |att att komma at.

Y ! J.:-'-;

NTROLLED | NOT CLASSIFIED
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WHAT IS THE TRAVEL SECURITY RISKS? TR

ANALYSIS
Not always the obvious!!

Success factors:
REPORTING &

RISK
[ ! ) ANALYSIS ASSESSMENT
Monitoring from a assistance provider

Adapt operations accordingly
Communicate the risk as a trigger
Look at residual risks

'Y

TP vs ,..ﬁ A CONTINGENCY SECURITY
= ~ PLANING PROCEDURES
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THEFT CYBER

FIRE FRAUD
CORRUPTION CRIME

INSIDER THREATS

STREET CRIME VIOLENCE
SABOTAGE SOCIAL UNREST

ACCIDENTS  NEGLIGENCE
ESPIONAGE

'ORGANIZED CRIME

NATURAL DISASTERS

ACTIVISTS COUNTERFEIT

Ipanema Beach

Category Risk Category

Roads & traffic
Varying standard

WHAT IS THE TRAVEL SECURITY RISK Other Transport

Unreliable

Drive planned routes, minimum two vehicles travelling
together

Only use recommended taxis, avoid other public
transport

Power & Telecom.
Occasional blackouts

Bring back-up batteries and generators, bring sat-phone

Corruption
Widespread

RESIDUAL RISK Natural Hazards

fs

Avoid situations when you need police. Use regional
office to communicate with authorities

Plan routes and stay aware, 4x4 wheeler when on
smaller roads

Accommodations
Various quality

Likelihood Infections

Malaria, Cholera

Only use recommended hotels

Use barrier protections, insect repellents, chemical
prophylaxis and vaccines

Water & Food
Elevated risk

Avoid street food, avoid pre-peeled frui, choose hot,
cooked food. Only drink bottled water

Heat Stress
Dry, hot dimate

Stay in shade, rehydrate and use AC and sunscreen

Medical Care
Various quality

Only use recommended hospitals

Elevated Threat solution for all company communication.

Crime
N Elevated risk

Keep a low profile, avoid dark streets, don't show signs
of wealth. Move in groups. Don't resist attackers.

»
Terrorism Minimise time spent at potential target areas

Consequence High frequencies

Social Unrest

Elevated risk

Avoid demonstrations, rallies and picket lines.

M
M
M
M
M
M
M
M
Intellectual Property n Use encrypted hard drive, encrypted IP and VPN-
M

Occ. Health & Safety See individual/site specific risks.

Various Levels L
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WHAT CAN WE DO TO MANAGE SECURITY RISKS? CONTEXT

ANALYSIS
Not much without knowledge and gear!

Success factors:
REPORTING & RISK
! ANALYSIS ASSESSMENT
Structured and risk based approach

Timing is important
Handbook and intra-net information
Security equipment
Training for behaviour change DRT

CONTINGENCY SECURITY
PLANING PROCEDURES

LR PANY UNCLASSIFIED| NOT EXPORT CONTROLLED | NOT CLASSIFIED
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Pre Trip- Travel
Advisory Tracking

WHAT CAN WE DO TO MANAGE SECURITY RISKS?

@ i
& \~
L]
COUNTRY REPORTS TRAVEL AGENCY TRAVEL INCIDENT Online Online
Y Security info Medical info
n
[}

Global
Assistance
Centre

[]

n

[

L ]
DEPLOYMENT READY PRE-TRIP ADVISORY ASSISTANCE & ALERTS ASSISTANCE & TRACKING
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0 Hotel
@ GCar Rental Restriction
o Taxi Resfriction

@ Public Transport Restriction

G Saab Standard Computer
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BEFORE AND DURING TRAVEL

Lvrevious DETAILED DESCRIPTION BT

READ GOUNTRY REPORTS

Deployment Read:

Training part 0
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Travel Security App Travel Medecine

One Click Global Emergancy Call & Security Handbook
24/7 Medical and Security Advice

Check-In for Support

Security and medical Notifications

Medical and Security Online Guides

Pocket Country
Security Guide

Local risk

(ET

Contact numbers
Emergency procedures
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WHAT CAN WE DO IN CASE OF INCIDENTS OR CRISES? CONTEXT
ANALYSIS
Not much without knowledge and gear!

Success factors: SRR &

RISK
ANALYSIS ASSESSMENT
Assistant provider available

Proactive approach
Trained employees
Trained management team
Crises vs Incident

CONTINGENCY SECURITY

PLANING PROCEDURES
T
- val |

Staff
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WHAT CAN WE DO IN CASE OF INCIDENTS & CRISE

Not much without knowledge and gear!

Plan for actions in case of deviation of main plan
Victim of crimes

Civil unrest

Injury or death

Kidnap & Ransom
Natural disasters

Fire incidents
Information/hardware loss

HANDBOOK

TRAVEL
& Sy, ,ﬁ"’“"‘

P
FACTS | Apyice 1 TNEATMENT

N\

Checklist
O Keep updated
Manage language and culturs
Emergency assistance
Insurance cover
Vaccinations
Passport, visa, customs and local legislation
Aids for finding your way around
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BE YOUR ON BODY GUARD!

Pre Trip- e
Advisory Tracking

s, Email
Alerts

Online Oniine:
Securityinfo | | Medical info

‘Symptoms: Hgh fev, headachs, Ioss of aopetie,
aarmosa, muscle pan

Déstnbution vector: Via contaminated tood and
Protection: Vaccine, far mrclswpmnun:rwpmnu
New tose every Hird yaar. Ofharstse good ygiens.
‘Brocedures far hand wasning, waler and food

Treatment: Sultameihoxazole” and imetoprn” 800 G160
g 02 19 70 S (BACHTE), SEMAVEY CHSOKECT
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RUMN: Flee and seak cover in the nearsst secure place. Aun in short stages.
HIDE: Hige: In & ecurs place. Bamcade the door; Set your mobiie io s mods.
FIGHT: Fight s & last resort. Try to overpowes/disanm of play osad.

Terror attack - in the vicinity

E ¢ N0 SXPOSUrE sk of seconcary atack).

2 Natify that you ars unhamed, avokd overioacing mobile-Antemat netwark’
3. Gather information about direction of and distance of the threat

4. Avoid gatherings of pacple and pUbHG fransport.

Terrar attack — WITnin signt or haarnng .

e fire .
1. Seek covar. @
2 josaniily tha diection of danger and whare the nearest alternative cover s’

3. Move quickly, quictty nd hidden to the next covar,

4. Coninus i short stages at nigh spead, from cover to cover,

Foad biookVehicks chenkpaint

« Drivein Totiow . Oy cal f
» W1t 12 dark oisisids, fum on the m:aﬂ:rug'mg,

. arise. appoint B patient, behave respectiully.

el i it e ()
2.Go the the nearest sacure place and cary out a seif-chack.
3. Block 3 cands and devices ost a2 quickly & possible.

Assault - iImminant

1. Placa yoursel tzofically. Create distance and make sure there ame
Dijects Datween you.

2. De-ascaiata with mn-agg'seave body [Enguage. Show your paims, speak calmiy.

4 Check o e soundings. 0 thal o fUinir person snesk tp from befind.

idenilly 3 susteble flight path, o vl for help.

Fire

1. Save yourssif and hose In danger.
2. Wam all trsatenad by the fire.

3. Activate the fire &farm or local emengency number:

4. Put cut the firs 1f you think you can.

Thaft or ioss of passport
1. Block & cards and devioes lost as quickly as poasibla.
2 Block the passport via your ambassy. Thay can lssue & lamparary passy

02/12/2022
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Alert employees and coordination centres of deteriorated situation. Increase alert level
in-country and set Notice-to —Move.

Stop incoming / planned personnel. Travel Ban

Advance planned departures — keep only essential staff (regular flights)

v
% Stand Fast at secure locations (Evacuation Assembly Area). Be prepared to evacuate
—a\ with essential personal and company equipment

g
Movement to designated Evacuation Port of Departure PoD with safe transports on
safe routes

Vs Home | Marsal T2 £,

Await evacuation flight at PoD. Contracted air transport company. Immigration
routines.

Flight to Safe Haven. Transfer to regular flights for home country. .

- o ( - as | P - P
Basic Security Informationssékerhet Anldggningsskydd Personalsékerhet R:

esesdkerhet

PRECAUTION

Ta reda pa riskniva

Olika lander &r olika s&kra att resa till och kréaver darfor
olika nivaer av forberedelser. Ju hogre riskniva desto
fler forberedelser innebar det. Infor din resa ar det
darfor viktigt att kdnna till vilken riskniva det &r pa ditt
destinationsland.

VERY HIGH

Vilken huvudriskniva bedéms foljande lander till?

Storbritannien Venezuela

Indien Somalia
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WHAT CAN WE DO AFTER AN INCIDENT?

Learn and develop!

Success factors: TR

ANALYSIS
Establish report system and culture

Evaluate situational awareness and training

Evaluate possible motives and targeting

Review effectiveness of security planning and training
Implement finding

CONTINGENCY
PLANING

R
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CONTEXT
ANALYSIS

RISK
ASSESSMENT

SECURITY
PROCEDURES
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WHAT WE LEARNED DURING OUR PATH...

Travel Security will endorse:

Resilient global operations with a customer focus
Attract and keep the best
Live your own values, Live your customers values

Focus on behavior change and tools —
PowerPoints and policies does not save lives!

REPORTING &
ANALYSIS

CONTINGENCY
PLANING

02/12/2022

ITROLLED | NOT CLASSIFIED
HZ | I

CONTEXT
ANALYSIS

RISK
ASSESSMENT

SECURITY
PROCEDURES
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